EAST CENTRAL INTERGOVERNMENTAL ASSOCIATION
COUNCIL AGENDA
May 20, 2026, 5:30 PM
7600 Commerce Park, Dubuque — Large Conference Room

Zoom: https://us06web.zoom.us/j/83519310819?pwd=c6RmpDtHGGIMJQsFMgoazYQdCTuXQh.1

Meeting ID: 835 1931 0819 Passcode: 297751 OR Call: 1.312.626.6799

1. Callto Order and Introductions

2. Approval of Agenda

3. Public Comment

4. Consent Items: recommended by the Executive Committee

a. Minutes of March 18, 2026 Meeting (Enc.1)
b. Financial Status Reports (Enc. 2)
C. Contracts

i Grant Writing Service - Inspiration Stables — $5,000
ii. EBL Assessment - Cedar County Public Health - $1,000/each
iii. ECIA Internet - Central Broadband - $500/per mo.
iv. Administration - RTA Management
v. Lead Grant-HUD - $1,947,579.51

vi. Brownfield Revolving Loan - Greater Dubuque Impact Fund -
$1,500,000.00
vii. SMART Grant Amendment - Parsons Transportation Group, Inc. —
Reallocated Funds
viii. Homeless Prevention/CSEI - United Way - $44,500

ix.  Bus Service/RTA - United Way - $20,000
X. Miscellaneous Contracts

5. Action ltems

a. FY26 Budget Amendment (Enc. 3)

b FY27 Budget (Enc. 3)

c. Brownfields RLF Manual (Enc. 4)

d Personnel Policy Update #520 Remote Work (Enc. 5)

6. Informational

a. Staffing Update
b. Legislative Update
C. Branding Reveal

7. Other Business

8. Adjournment
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